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The mission of the North Carolina Department of Natural & Cultural Resources (hereafter DNCR) is to improve quality
life by creating® LILJ2 NIl dzy AGASa GKIG LINBY23GS S02y2YAO RS@thry, 2 LIYSY
spark creativityt Y R 02 Y A SNIIS  KS .Jhklage®ppioviges theseNappbrturitiShelp tebideds

and visitorsexperience excellence the arts, history, librariesand nature DNCRset precedengs the firstorganization

in the nation to include all arts and culture under one umbrella.

DNCR is the Cabinlketvel state agency that oversees 39 parks, 27 historic siége®nhistory museurs,three
aquariumstwo art museumsandtwo science museum& b / w Q& dzY 6 NXBthef State Lilbrary2 Arobizeg) S NJ
Symphony, Zoo, Office of Archives and History, Office of State Archaeology, and other divisions dedicatdédrtoaion
education and cuitral/natural heritage tourismincluding the North Carolina African American Heritage Casion.

_ TheNorth Carolina General Assembly created Math Carolina African American Heritage
Commissiorthereafter NCAAHCOH 2008 to assist DNCR in preservatioerpretation and
African American o motion of African American history, arnd culture. It consistsf ten commissioners

appointed by the Governor and NC Genékasemblyand three staff positiondts mission isto
- preserve, promote and proteddorth Carolin@ & ! FNR Ol y | Y Sahdrcudrlire/for KIA & {

Project Overview

In June of 2017, the NCAAHCeivad a grant award from the Institute of Museum and Library SerfitdkS)for a

project entitleddGreen Book @asis Spac&sAfrican American Travel in NC, 193866 (hereafterNCGreen Book

Projec). The Negro MotorisGreen Bookvas an annual guidebook created by New York City postman Victor Hugo
Green.Green publishedhe guidebook from 1934966 andhe designedt to help African American travelers navigate
d2a0SYAO aSaANBIILGAZ2Y o0& OBRuelsé rangidy frémitduiisihgnied an@ btela 2 | a A a
beauty salons and restaurantghroughout the Unitel States and internationally. In North Carolina, over 300 sites were
listed in the guidebook througthe duration ofits publication. The NGreen Bookroject sought to educate

communities across North Carolina about the history and importantieesioften-overlooked historical spacasghile
encouraging the preservation of the few remaining extant structures through digital tools, traveling exhjkitions

various community engagement experiences.

Work initiated byhistorianDr. Alicia McGill, at NortBarolina State University, inspired

the NCGreen Boolroject. During the Spring 2016 semester, Dr. McGill chatgetive

students in heCultural Resource Manamentpublic history coursevith identifying

North CarolinagGreen Bookites,their locationsas well as their physical stat(extant,

demolishedor unknown) Studentsidentified approximately 326 entries within various = © g I\
editions of theGreen Bookor North Carolina The North Carolina State Historic

Preservation Office (NCSHPO) engaged in sditiésoearly research too, primarily

working to verify the physical status Green Bookites. At the onset of the NGreen

BookProject, NCSHPO revealed thatlod 326 sites previously identified by students, 62

sites were extant, while 45 sites had wmokvn statuses.

TheNCGreen Boolroject team built upon thipublic history cours&vork to clarifythe status of each of North
I I NB {GheghlBebEitesandto perform academic, archivahnd fieldbased research to gathadditionaldata and
historical informationfor each site
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Project Deliverables

The multipronged research and informatiegatheling approach adopted and executed by members of the3xgen
Bookt N2 2SO0 G4SIFY LINPGARSR GKS F2dzyRFGA2y F2NJ 0KS LINeeS

PrimaryDelverables

1. Two identical traveling exhibifgninimum of six panelsyith oneaccompanying technologyigte and one
tabletop display case pegxhibit.

2. One nteractive web portal

3. Fivecommunitycentered meetings or events

Secondanpeliverables

1. One white paer detailingthe project

2. One focus group to provide feedback on web portal and exhihitimriusive of K-12 educatorsdifferently abled
people, community stakeholderand parents

3. Four conference presentations

4. Educational activities fdourth andeighth grade students

5. Three webkbased trainingessiongor exhibition host sites

Budget + Human Resources
Budget

The Institute of Museum and Library Services awarded $148,570 toward the exeanti@ompletiorof the NOGreen
BookProject(original perbrmance dates: September 1, 20March 31, 2019)Thisis how the funds were allocated:

Budget Breakdown ($148,570)

Indirect Costs

Conferences + Convenings
4.7%

Traveling Exhibition Development

Research Historian Salary

37.6%

Web Portal + Digital Content Design
10.4%

Interns
15.4%
Focus Group Survey

Public Programs
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Human Resources

In September of 2017, th@reen Boolkroject Advisory Board approved a job description for@reen BoolResearch
Historian role NCAAHC stafforked withDNCR human resources stiffcreatea new, temporary position under the
NCAAHCThis processook severamonthsand required a series @jpprovalsfrom DNCR budget and human resources
officials Theposition wasapprovedand subsequetty poged in Novemberof 2017. After a failed initial search (low
number of qualified applicants), the position was reposte®@atembernf 2017. Of several qualified applicants,
NCAAHC staff an@reen BoolProject Advisory Board members elected to interviewr faandidates before selecting
final candidatewho began work irMarch 2018job bulletin).

The NCAAHE@Iso experiencedeveralritical staff transitions that affected the early months of the projéitiose
transitionsultimately led to a new G®I being designated.

AAHC Constituent Affairs Kyma Lassiter
Michelle Lanier asked to Michelle Lanier named Liaison transitions to role hired ?SAAHC
. . . . : at NC Museum of History Constituent
serve as Interim Director  Director of NC Historic Affairs Liai
of NC Historic Sites Sites alrs Liaison
Lisa Withers joins AAHC as Angela Thorpe named o
Green Book Research Acting Director of AAHC ~Kyma Lassiter joins AAHC
Historian | in temporary role.
|
| |
Jan. 2018 July 2018 Feb. 2019
Significant staff transitions in 2018
Key Strategies

Given significant threats to the timeline atthe o0 Q& S NX ASad adlF 3Saz FyR RdzS
NCGreen BoolProject team relied on several key strategies to execute to project. Ultimately, they remained clear on
project goalsand the project timeline; they remained flexible;casked for support early and often.

Project Timeline

At the onset of the NGreen Boolroject, NCAACH staff worked closely with members oGiteen Boolddvisory
Board to establish a cletimeline. This project timeline was more detailed than the amj schedule of completiothat
wassubmitted in the original grant packagehistimeline enabled NCAAHC staff to more closely examine each step
required to execute this large grant over a period cdrgeThis strategy also provided staffclearer piaire of how to
intertwine grant workother organizational requirements.
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file:///C:/Users/AMThorpe1/Documents/Grants/IMLS/Green%20Book/Personnel/Job%20Bulletin_Green%20Book%20Research%20Historian%202.pdf

Thistimeline was not static, and evolved throughout the projelttproved to beone of the most critical tools that
contributed toward successful completion of the grant, primariiedo its detailviewthe final iteration of the project
timeline in Appendix A)

Reqgular Review of Grant Documents

Given the breadth of the grant award, the [&@een Boolroject team reviewed grant documents regularly to ensure
familiarity with goals ad to remain vigilanin completing deliverables.

Flexibility
Project Timeline

The project team found the project tieline to becriticalthroughoutthe duration of the N@Green BoolProject. To this
SYRI GKS LINR2SOUG GAYSTt naplhg theaddih 5 Ravelaytleail twdrstangingoinveien, howd 2 NJ
and where to shift project goals and deadlines. Sevérdfii 2 NB | ¥ FS O S Rnaking SroutidSiteatitga R S C
these shiftsNatural disasters and weather eventignificant changes in org&ational staff structurecommunity

based partnership challengesnd bureaucratic realities are just a few of thdaetors.

NCAAHC staff requested approximatelyl.5yearproject extension in the summer of 2018, about one year into the
project. Thiddecision was motivated by the significant delay in hiring the project Research Historian, which in turn
delayed the pocess of meeting key project goaBonsequently G KS LINP 2SO0 Qa LISNF2N)X I yOS
September 1, 201KMarch 31, 2019 t&eptember 1, 203August 31, 2020.

Project Budget

NCAAHC staff revised the project budget in the summer of 201INTkereen BoolProject team reduced expenditures
related tothe traveling exhibit and web design significantly, providing $21,000 foroelbn. The funds were
reallocated as follows:

1 $8,000 | Additional project interrtgps (Fourat $2,000 per intership)
1 $2,000 | Project focus group

1 $4,000 | Conference travel

1 $7,000 | Traveling exhibit launch activities

Project Goals + Deliverables

The multifaceted work required of this project was at times inspiring, andthér times daunting. As such, the NC
Green Boolroject team remained flexible in simplifying some concgptsle expanding others. For examptiespite
multiple calls to action, th project teamwere unableto procure artifacts to accompany the exhibi tabletop display
cases, with the exception of ori®59edition of The Negro MotorisGreen BookThus the teamabandonedhe original
goal of traveling tabletogxhibitdisplay caes andworkedinsteadwith the North Carolina Museum of History to
display theGreen Bookn loanon several occasiond hisadaptivemethod establishe@ successfubute to building
awareness about and excitement around the project. On the other hifmedteam was able to expand the number of
exhibit panels (from six to eight) based on the amount of historical information, archival matandlsollectedoral
histories.Communitybased meetings and events centerabundthe projectbecameso popularthat the team well
exceeded the original goal of five convenings. Finally, the COO/Handemic forced the project team to rethiskme
critical goals just as the traveling exhibitiorade its public debut in March 2020. The DNCR marketing team developed
an online, interactive version of the traveling exhibiresponse tahe physical exhibit being unable to travel. A focus
group convening 025 people was planned for the sprirg 2020; however,the team pivoted, creating a digital survey
that was shard with more than80 stakeholders.
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Project Support Team

Thework of the NGSreen BoolProject was deep and broadfter working through the first six months of the project,
NCAAHC staff recognizttht it would be impossible to balance the project witther organizational projects and

priorities without additional supportRising to the challeng&lCAAHC staff cread a strong support infrastructureA
RSGFAfSR aylLBAK2G 2F GKS YSY0OSNE 27F GKS LINBc8oS @ this & dzLJILJ:
document. For now, we witlescribethe organizatiorand responsibilities of the infrastructure ten

Project Director Advisory
Board
NC Green Book Project
Research Departmental support infrastructure
Hist?rian Support Team

[ ] |

Interns | Contractors

Community Groups & Volunteers

9 Project Director/CePrincipal Invetigator (CoPl): Managedthe NCGreen Boolroject andended to its
administrative and bureaucrat needs, managed the project Advisory Boaumt hired and supervised Research
Historian

1 NCGreen BoolProject Advisory BoardProvidedguidance to theProject Director and Research Historian a
well astechnical and fieledbased advisement to the projec

1 Research HistoriarResearched the history of North Caroliaeen Bookites, and identified and cé¢cted
historical materials to supplement project deliverahlpsoritizinga community-centered research
methodology Also managed project interns

1 Departmental Support Teantelpedto execute project deliverables using departmental resources

1 Interns: Provided support around meeting specific project goals, and received training and mentorship related
to African American public heritage work and palhistory

1 Contractors:Provided support toward meeting specific project goals and executing swoject deliverables

1 Volunteers:Provided geographicallgased research support to project Research Historia

1  Community Groups + Institutiond?artnerships with these groups increased grassroots, statewide awareness of

the project and provided oppdunities tocombine resources for research, outreaahd gathering materials
o=



Through formal and informal processes, the NCAAHCIfashand created a robust personnel team to execute the NC
Green Book Project. This team, which redigrom public heritage professionals, to students, to volunteers, brought
significant skills, expertise, and perspectives that enabled the project taxdmuted in a strategic, inclusive, and
meaningful way.

Core ProjecStaff

Angela Thorpe | DirectohNNCAAHCProject Director/CePlI
Oversaw the project, tended to its administrative and bureaucratic needs, managed the project ABaaohyand
hired andsupervised Research Historian.

Ramona Bartos | Director, North Carolina Division of Historical ResourceB| Co
Approved projectesearch and provided support from the State Historic Preservation Office of North Carolina.

Joseph Beatty, PhD | Directdvprth Carolina Office of Historical Research; EditeChief, NC Historical Review
Reviewed web portal entries created by Reseat@dtorian and project interns.

Lisa R. Withers | NGreen Boolroject Research Historian
Researched the history of Nor@arolinaGreen Bookites anddentified and collected historical materials to
supplement project deliverables prioritizing commiyatentered research methodology. Also managed project interns.

Kyma Lassiter | Arts & Outreach Coordinator, NCAAHC
Coordit 4 SR LINE 2 S Ghased outteach &vdays rdvidwed research mateyiisl provided support, as
needed, to Research Historian.

Karen Ipock | Child Education Coordinator/N.C. History Day Coordinator, DNCR
Ledcommitteed K G ONXB I (i S R onalksRo8r&e®an@wichaSeR ttathingfok exhibit host sites.

Kimberly Kandros | Manager of Development and Special ProjectSRDN
Served as IMLS liaison for project and provided support in project reporting and budget management.

LeRae Umfleet | Sp& Project Liaison, DNCR
Provided support in project reporting and budget management.

Norma Stokes | Business Officer, DNCR
Providced support in project reporting and budget management.

Kevin Cherry, PhD | Deputy Secretary (DNCR), State Historic Ptiese®fdicer, and Secretary to the NC Historical
Commission
9ELISRAGSR IBMPERASORYE tONPOHIA OA (A S& toyieNCHB MBS Comigsiond KS  LIN

Interns

As part of her role, th&reen BooResearch Historian wassponsiblgfor managing interns through the duration of the
project. Internship descriptions were crafted based on project needs, and interns were selected based on their skillsets
capacity for professional growtlnd ties toHistorically Black Colleges and Unsities HBCU). -

[
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Atotal of eight internshipsvere made available for this
project. Students enrolled in HBCUs and students of color
were encouraged to apply for these -Wkek internship
opportunities.The project paid 2,000 stipend for each
internship.

These internships also enabled the NCAAHC to fulfill its
commitment to developing the next generation of African
American heritage practitioners.

Emily Mcintosh, left, interviews interns Na¢aRodriguez and Dana
Green for a Facebook Live event.

The following interns completed a thorough applicatio
and interview process before joining tNCGreen Bok
Project team to fulfilltheir internship responsibilities:

Natalie Rodriguez | B.A., North Carolina Central University; M.A. in Public History, NC State University
9 Intern duringSummer 2018, Fall 28land Spring 2019
T bl dF tASQa wdshdlleafg Nidtoridaafid hoderday images oGreen Bookites
1 Natalie went on to be hired futime by DNCR as the Education Coordinator at the NC State Capitol State
Historic Site (where she has develoe@reen Bookvalking tour of Downtown Raleigh) and Tdaloordinator
at the NC Executive Mansion. She is the first-Aftina to hold such a position within DNCR.

Dana Green | B.A., Bethusf@ookman University; M.A. in History, North Caro@tral University
91 Intern duringSummer 2018

f 51yl Q& LIN&sYdndNEtingidHis®rieswith people affiliated withGreen Bookusinesses/African
American travel in North Carolina

1 Danabecame a PID. candidate in History at Morgan State Univeysit the Fall 2020 semester.

Brea Johnson | B.A., North Caroli@antral University; M.A. in Public History, North Carolina Central University
9 Intern duringFall 2018
T . NBIF Q& LINdsafdnhidaBreseéhRli a®d preparing historical profile&oéen Bookites.
9 Breais currently on the job market.

Miranda Clintor] Currently pursuing B.A. in History, North Carolina Central University
1 Intern duringFall 201%nd Summer 2020
1 Miranda conduted primary source research amesearched and wrote essays on ext@reen Bookites
f  Miranda continues to pursue hér I O K SdegteddHistory at North Carolina Central Universityd serves as
an active research contractor for the NCAABGeaspiresto pursue a graduate degree in History.

Britni Wallace | B.A., Oberlin University
9 Intern duringFall 2019
9 Britni indexed oal histories for project research and identified quates
9 Britni has since worked at other North Carolina cultural hedtaiges, including the Pauli Murray Center for
History and Social Justice in Durham.



Advisory Board

Shortly after theNCAAHC receed its grant awardstaff createda NCGreen Boolroject Advisory Board his diverse
body was comprised gfublic hertage leaderdrom across North Carolina. They assisted thedx&zn Boolroject
team in building local networks in communitiebeve Green Boolsites are or were locatedo gather local knowledge
and raise awareness of the project. They also providelrieal and fielebased advisement to the projediembers of
the Advisory Board met at several points during greject andparticipated in the final digital focus group.

NCGreen BooRroject Advisory Board Meeting Dates:
1 August 2017

April 2018

June 2018

June 2019

October 2019\irtual meeting

August2020 (digital focus group)

= =8 =4 =4 =4

Advisory Board Members
Ramona Bartos
Director, Divisia of Historical Resources, NC Office of ArchivesHiistory

Dr. Tamara HolmeBrothers
Deputy Director, North Carolina Arts CoundiCAAHC Commissioner

Sharon Bryant
Director of African American Outreach Programs, Tryon Palace

Dr. Kevin Cherry
DeputySecretary (DNCR), State Historic PreservationeDfiicd Secretary to the NC Historical Commission

Andrew Edmonds
GIS Technical Support Analyst, State Historic Preservation @fffit@

Linda Fox
DNCR Photographer

Michael Hill
Research Supervisor, N@i€® of Archives and History (retired)
Mr. Hill was replaced by Jessica Bandel, Research Histori@ffibECof Archives & History

Earl ljames
Curator, NC Museum of History

Karen Ipock
Child Education Coordinator/N.C. History Day Coordinator, DNCR

Kimkerly Kandros
Manager,Development & Special Projects, DNCR

("Z’: e, .
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Dr. Blair L.M. Kelley
Assistant Dean for Interdisciplinary Studies and International Programs for the College of Humanities and Social
Sciences, Associate Professor of History, NC State University

Dr. Alicia McGill
Assistant Professor of History, NC State University

Alyson RhodeMurphy
Director of Collections, Tryon Palace

Dillon Tyler
Tour Coordinator, International Civil Rights Center & Museum

AndrelQ)/ann
Archivist, North Carolina Central iarsity

SashaMitchell
Chair, AshevillBuncombe County African American Heritage Commission (rolled off due to illness)

NCGreen BoolProject Support Team
The charge of the NGreen BooProjectwasvast. 2y a8 A RSNA Yy 3 (1 KS ¥ dzf Kandgoasdlagge 2 F
support team was created
Exhibition Development
1 Richard Bartoh DNCR Desidgbirector
1 Melody HunterPillion| Contractor

Web Portal Development
1 Phil Bicking Contractor
1 Imogen Hoyld DNCR Digital Content Marketing Specialist

Educ&ional Resarces and Traveling<hibition Coordination
1 Adrienne Berney Outreach Coordinator, EducatiénOutreach TealmDNCR
9 Sally Blom |Director of Longleaf Film Festival, Online Educator Workshops and
Producer, North Carolina: Long Story $3§ioNC Musum of History
9 Jason Dienh Director of Program Integration, Educati&Outreach TeamDNCR
1 Jemifer Hanft| State Library oNC Government Heritage Library
1 Karen Ipock Child Education Coordinator/N.C. History Day Coordin&ucation& Outreach TeamDNCR

Video and Photography
1 Linda Fox DNCR Photographer
I Tom Normanly (DNCR Executive Video Producer
1 Matt Zeher | DNCR Media Production Specialist

ProgrammingPromotion and Communications
9 Catherine Swaih DNCR Head dflarketing
1 Michele Walker | Public Information Officer, DNCR



Digital Content Development

1 Maya Brook¢ Contractor
Angelena Castro | DNCR Social Media & Content Strategist
Brandon Goia | DNCR Social Media & Content Strategist
Emily McIntosh | DNCR Sociaéta & Content tsategist
Andre Naborg¢ Partner Relations Manager, Visit NC
Kaytee Smith DNCR Chief Content Officer

= =4 =4 =4 =4

Research
1 Brandie Ragghianiti Contractor

The NGSreen Boolroject teaminplementeda multi-pronged community-based approach to gather data,
information, stories,and materials related to African American traveNarth CarolinaNorth CarolinaGreen Bookites
and life during the Jim Crof¥a. This approach was critict shaping key pieces of the projectpesially the

project web portal and traveling exhibitisnAdditionally, this approach was innovative. At the earliest stages of
visioning the possibilities for the N&een Boolroject, the poject team opted to look beyond thstatic shells ofsreen
Booksite buildingsandinstead highlight the experiences of Jim Crava travelers andhe lives of NGGreen Bookite
owners.The team maintained strong commitment to featuring thesedividug 8 Q YIF GSNA I f & | yR
components of the project as possible. This approach required the projectteaonnectcreativelywith communities
and build relationships with stakeholdessross the state

Ultimately,the project teamled and engaged in several commuHigsed convrings to connectommunities across
North Carolingo the NCGreen Boolroject The teamworked diligently to promote the projecand cultivated
opportunitiesfor North Carolinians to share stories, menexiand materialdor the project. Most notablythis work
yielded the completion of 59 oral historigzneloan of an original 959 edition of theNegro MotoristGreenBook and
archival materialsionatedfrom 12 individual families with varied connect®to North Carolin&reen Bookites.

History Havest

On Thursday, June 19, 2018, the®i@en Book NP 2 SO0 ( SHistry HIIANEIZRS(E
centeredonthe NCGreen BooProjectb ¢ KS & K I NIJ& thdiNorthiCardifa |
Museum of Historyn RaleighBy grategically holding theventin one plae, the team
K2LISR (2 ONBoppstunity todcallgcSstories, memories;3 objects,
archival materialsand data from community stakeholders assotheTriangleregion
6L SIasS a8S ! LIWISYRAE . F2NJ LINRE3INJoy daL
program instruction form for interns and volunteers)

(p)

During this event, participants were encouraged to visit a series of stations in the
museum, includig:

1. MemoryMapping: Rarticipants were invited to connect with local maps from
various eras, andhsire their memories of the community and spectficeen
Bookbusinesses on the map

2. Artifact Sharing Participants were invited to share, loaar donate their archival
materials and @ objects hereNCAAHC staff, as well as staff from the NC
Museum of hktory and the State Archives of Ni&re present with gloves,
scanners, and donation and loan formspimcess materials

1959 edition ofThe Nego
Motorist Green Book

["Z’f,,v
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StructuredCral Histories: Rrticipants could participate in %0 20-minute oral histonyinterviews.
ReflectionRoom: Participantswere able to share general reflections of the commun@yeen Bookusinesses

or their experiences/rerembrances of travel during the Jim Cr&na. These reflection sessions were recorded.
5. SurveysParticipants were encouraged to complete a survey detgitheir hopes and expectations for project
deliverables, particularly the web portal and traveling éxions.

B

Though this event was wetbnceived andvidely promoted only @out 50 participants engaged in thparticipatory
experience Most participaits engaged with the memory mappirgyrvey andreflection room stationslnasmuchthe

project teamganed some valuable knowledge, but little in the form of materials or oral histories. Additionally, the event
was strategically tied to &reen Boolddvisory Board Meeting. Thisthe teamhopedt would foster crosgpromotion

and yield Advisory Board participam. Due to the length of the meeting (1:@000 p.m.), less than a dozen members
chose to remain at the museum to participate in te-hour History Hrvest (4:006:00 p.m.). The amount of time and
resources that went into planning, promotipgnd executing the event did not yiellde anticipated outcome: a

minimum of 100 participantdoans of six to eight @ objectsand countless numbersf archivaimaterials scanned for

the project. The teamhoped toimplement similareventsacross the statE LINS Y| G dzNSf & ol aSR 2y

PfOAYEFGOStE e AG 61a RSGSNNVAYSR (GKFG aSOSNI € thcabli NE f ¢
adzaSdzy 2F 1 Aa02NRPQa NBflFUiA2YyaKALl gAGK ! FNAOIY ! YSNX& OI
American Cultural Celebratior§econd, taequest that constituents travel to this spaadnere little trust existsto

share preus memoies and ephemeravas not realisticThird, to expect constituents from across the region to travel

to Downtown Raleigh onweeknight(during rush hour) was not realistic eithéourth to ask constituents to

contribute to a project they knewitlle about was an oversight. Finally, to ask our Advisory Board members to remain
after a long day of meeting was not thoughtful.

With this experience and these critiquesmind the NCGreen BoolProject teampivoted itscommunity engagement
strategy.

Communitylnformational Sessions

As a result of théHistory Harvestexperience, the NGreen BooRroject tearmbecameaware of two critical realities:
constituents needed to be made aware of the projeahd project staffieeded to go to constituents in institioins they
trusted. Accordinglythe team pivoted towards facilitating community informational sessions across North Carolina.

These informational sessions were designed with four goals in mind:

1. To make people awaref the existence and goals of the [BZe=n BookProject

2. To shardahe information,we knew about locaGreen Bookites

3. To request help in learning more about loGrken Bookites, site owners and their families, and travel
experiences during the Jintd@v Ea.

4. To explicitly request donationféime and personal materials, especially in the form of oral histori€s, 3
objects and archival materials

¢ KS Gdpproach dowards organizing these meetings was thoughtful and strategic. At a basicdesttuents
were not expectedo travel toRaleigh to learn about the N&een Boolroject this we learned clearly from our pilot
History HarvestAs suchthe teamrecognized thathey must travel toconstituents Furthermorethe team wasvery
intentional about selecting program locatiorigheyworked diligently to host informational sessions in cities and towns
that had significant numbers @reen Bookites orcommunities withstrong built-in African American heritage
networks or groupsThe teamalso carefully considered the types of gatingrspaces that were availabletteem. To
this end,they made a concerted effort tadentify gathering placesvithin African American communitielcal
institutions that had positive relationships with the African American commuaitgl spaces African Agrican
community members perceived as places of belonging

/’:'j‘a,
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The informational sessions proved incredifslyitful andenabled us to consistently meet the goals outlined above in
various places and spaces across North Car@de@ Appendix D for promotiontiyer, and Appendix E for mailed
invitation letter).

The following informational sessions occurtagtween 018 and 2019
October 2018 | Fayettevillenformational Session

Nearly 25 eager and active stakeholders, from community members to representatiiesl history groups and
institutions, participated in this meetingt Fayetteville State Universityhismeeting enabled the Research Historian to
gather new information and datatrengthered relationships with local heritage groups and gave wag follow-up
meeting.

December 2018 | Raleigh Informational Presentation

During this session, the N&een Bok Project team connected five members of thdaangle Chapter dhe Afro-
American Historical & Genealogical Socaty a handful of staff membesifrom the Wake County Public Library to the
project. Even though it was a small gro(ghue to inclement weather}he intimate settingcreated arenvironment for
two community members tghale stories about travehg during the Jim Crowa.

January 2019 Greensborolnformational Session

This session, which occurred at the GreensbortoHisviuseum, was executed in partnership with the International
Civil Rights Center & Museum and the Greensboro History Museum. Thilsenasst widely attended sessiomjith
150 people from across the state in attendance.

February 2019 | Wilmington Infonational Presentation

During this session, the N&een Boolroject team connected nearly a dozen members of the New Hanover County
NAACP to theroject This presentatin yielded deeper local connections and provided an opportunity for the project
team to perform necessary fieldwork.

February 2019 | Raleigh Informational Presentation

During this session, members of the South Park East Raleigh Neighborhood Associatioonmected to the NGreen
BookProject as part of their annual meetinghisisREA IKQa I NHSaid KAAG2NAO ! FNAR O

March 2019 | Asheville Informational Session

Approximately 20 stakeholders participated in this informational sesat the YMI Cultural Center. Participants

included community organizers, arts leadgrepresentatives from the citand representatives of various historic
preservation groups. This was our mpsbvocative and animated S& 4 A 2 y ® 5 dzS ricah Areridalh (G G S NY/
KSNA G 38 SE I Naladdiohtansagkncy afound Bdalfftagl projects, this session required the S&en
BookProject team to listen intently. Despite the necessary challenges of this session, the team was able todbuild tru
with critical stakeholders, deepen existing relationshgsd make connectionswidt { S& aly2¢f SR3IS 1S
area.t KS 0(SIFYQa 2Ly | LINBIFOK yR KdzYofS tAa0GSyAy3a GdNy

June 2019 | Fayetteville Informational Session

The NGGreen Boolroject team returned to Fayetteville to reconvene with local stakeéis. Connections made
during this session yielded seven oral histories.
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June 2019 | Raleigh Informational Presentation

Thissessiorserved as a icheduled presentatin for the Triangle Chapter dhe Afro-American Historical &
Genealogical Societyhich originally took place in December 2018

July 2019 | Charlotte Informational Session

Nearly 10 stakeholders joined the KBZeen BoolProject team at the Beatties FoRbad Regional Library for this
sesion. Stakeholders primarily represented local institutiansluding university archives, historic sites, libraries, and
an art museum. These connections provided an opportunity for the team to grow relationships es#hitistitutions.

All told, appraximately 250stakeholders from across North Carolina were engagedhe informational sessionthat
took place over the course of nine months.

LocalPartnerships rassrootsHistory Events

Based largely on the succaxfdthe community informational sesons, the NGreen Boolroject team continued to
leverage strategic, targeted community engagement strategies.

Primarily through the efforts of Lisa R. Withers, the®€en BooRroject Research Historian, the projéeam was able

to develop strategic partnerships with a diversity of cultural institutions across the state. These partnerships enabled
Lisa, project interns, and the institutions to combine their expertise and ressuo perform outreach, advance

researt, and gather materials centered drheNegro MotoristGreen Bookn North Carolina. This strategywhich

required keen networking and relationshiquilding skills was critical to making community connections, deepening
local relationships, and gatheringlegant information andstories related to the project.

Partnerslips were formed with:

=

A diversity of churches and local heritage groups

Fayetteville State University

Greensboro History Museum

International Civil Rights Center & Museum

Triad cultural herihige organizations

Triangle Chapter of the African American Higtalr & Genealogical Society
The University of North Carolina at Greensboro

Wake County Public Library

Wayne County Public Library

= =4 =4 =4 =4 - -4 =4

The project team also found success in making themselvekslbled communities. Team members committed their
time and attertionsto beingpresent for and participatgin community heritage events across the state. Emiabled
the team to demonstrate legitimate investment in African American communities, anurinhelped build trust with
local stakeholdersThis participaibn also created opportunities for project staff to gather data from a variety of
stakeholders and build connections to spedBieen Bookites.

These events included:
September 2018 | Afcan American Cultural Festival of Raleigh & Wake County

Thisfedtival traditionally drawgens of thousands of peoplfeom across the southeast to Downtown Raledgter Labor
Dayweekend. During the festivaCAAHGtaff encouraged festivajoers to comfete a survey detailing their hopes
and expectations fothe NCGreen Boolproject, as well as their general knowledge ab®beNegro MotoristGreen
Book(in the hopes that staff wuld have amore accuratesense of what content to include in the travejiexhibition
and web portal). Staffeceived completed surveys froaver 100 people.
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October 2018 | Elizabeth City State University Homecoming

Here, theNCGreen BoolrojectResearch Historian promoted tiNCGreen BoolProject.She encouraged festival
goers to complete a survayetailing their hopes and expectations f’dCGreen Bookroject, as well as their general
knowledge about théNegro MotoristGreen Bookin the hopes that staff wuld be provided vith a greater sense of
what content to includen the traveling exhibition and web portabhereceived completed surveys froaver 50

people. T A s = P

February 2019 | City of Raleigh Museum Symposium

Threeinterns represented the project at the City of Raleighddum
Symposium. From this event, the interns aardAdvisoryBoard
member connected a community member to the project. This
connectioncreated additionatonnections to community members
for three different Raleigireen Bookites. S »

CSONMzt NB Hnmd p { ONBSY A yGEeer?Bok (i K Sr. dsndiylidin& Bid/rbofighez (hekn) a¥ay St
GuRS 02 Chedursdrtaryat the North Carolina Museum of Brea Johnson (intern) at grassroots history event.
History

The NGSreen Boolroject Resarch Historian participated as a panelist following this documentary screening. Her
participation in this evenlied to connections with members of the NorthrGina Legislative Black Caucwo are
either direct descendants ®orth CarolinaGreen Bookite ownersor were willing to contribute Jim Crofara travel
stories.

March 2019 | Triad History Day

The NQGreen BoolRroject Research Historiaarsed onthe planning committedor and participated irthis event. The
University of North Carolina at Greensb@monsored the eventandit washosted by the Greensboro Historical
Museum.Approximatelyl00 community memberattended, enabling NGreen Boolrojed¢ team membergo engage
with them. Adescendant of a Greensbofareen Bookite contributed items for scanningluring this eventand
connections were madeith stakeholders who knew descendants@Gfeen BoolSite owners in High Point.

Taken together, th level of engagement createdore than 300 touchpoints over the course of seven months for the
NCGreen Boolroject team.

Collecting Oral Histories + Digital Archival Materials

Early on, it was determinedhat oral histories would be valuable tg™
activating the historical facts and dathat were collected about ,
TheNegro MotoristGreen Bookn North Carolina. However, it was
critical for the project team to maintain thathough oral history
could indeed b a project component, this was not an oraltoiy
project. Ultimately the teamhoped to capture stories that
illustrated the experience of African American travelers during th
Jim CrowEa and to hear from people wise livesntertwined with
North CarolinagGreen Bookites.With thesenarrative-centered
parameters we set a goal of collecting 33 oral histories. Due to t
success of théd S Y Q& NIBUilding éffartg @aiknmednbers
collected and complete@9 oral histories by the conclusion of the : e el
project. These oral histories became an outgtio of the strategic Digital recorder and portable scanner included in
community engagement worled bythe project team. LNB2SOuQa alb NOKA O
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As a result of theonnections that were maddargely during community
informational sessions and community events, the®{€en BoolProject
team engagd in intimate touchpoints wit small families or individuals.
During these meetings, the N&een Boolroject ResearcHistorian
utilized thed | NOKA @A & (i mbdél createcby WUNC IChage] Hill.
This strategy maximized the amount of information gathered during
individual meetings (usually scheduled oral historiég)oral history
would be conductegarchival materials could be scanned; materials coul
be shared with stakeholds to support them in caring from their
materials.Through onsite release forms,arratorsgranted permissions to
usetheir oral histories and digital archival materig¢éee Appendix F for
0Oral History Informed Consent & Release Fonn

The NGGreen BokProject Research Historian led this work with some 5'// ﬂﬂj}) 27
support from interns. Brea Johnson, Oral History Intern, assisted with ,@/M 776
facilitating oral histories, analyzing oral histories for reseanafposes,

and creating audio clips* from oral histories to i on the web portal.
Project intern Britni Wallace provided support in indexing oral history audio
clips, as well. This woeksoplayed a key rol@n the traveling exhibition, as

the quotesfeatured in the exhibition were pulled from these oral histatie

Image of Plaza Manor Hotel, ca. 1950s
Courtesy bAnita Steele/TriadHistory

*t was ultimately determined that full oral histories would be made available via the web portal, rather than oral history
clips.

Leveraging Media

Social media, television, print news and rasiéved as
viable platforms for promoting the NGreenBook Project,
andthis variety of mediaubsequentlyfostered

networking opportunities within communities. Communit
members reached out to the project team to connect
more deeply with the project after learning about it via
these mediums.

Facebook provied the most traction, givinthe teamthe
ability to connect to virtual communitiegspecially
through programming like Facebook Live eveRi®ject
interns also conected with Facebook Groups related to
specificGreen Bookites to learn more about thessites

and to connect with their stewards and stakeholders. Lisa R. Witlrs, Research Historian, speaks with a
reporter for a local news segment
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https://library.unc.edu/wilson/shc/community-driven-archives/archivist-in-a-backpack/




